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PRESENTATION
Dear reader,

For the past 21 years, the Rioterra Studies Center has developed actions to put its 
institutional mission into practice by contributing to reduce social inequalities, conserve 
nature, and raise awareness of possibilities for sustainable use of the environment. 
This is achieved through the use of new technologies, projects and other forms of 
intervention in the Amazon, with a focus on under-pressure and socially-vulnerable 
areas.

In 2020, CES Rioterra underwent major transformation. The current context provided 
an opportunity to reflect on new possibilities for action in the face of climate issues 
and the consequences that the resulting changes to ecosystems could cause. These 
include worsening poverty, lack of access to public policies and guarantees of rights, 
emergence of new pandemics, food security issues, and access to water and land, 
etc. A very important issue in this process was taking steps to expand partnerships 
and involvement with new actors. We believe that everyone has an important role 
in this process and that through alliances and knowledge-sharing we can expand 
possibilities for conservation, sustainable land use, and support for the most vulnerable 
populations.

It was an important year for all humanity. As a result of the pandemic we had to adapt 
to different forms of relationships, which often forced us to distance ourselves from 
those we love, so as to protect them. Meanwhile, it also enabled us to strengthen and 
appreciate other relationships as a result of our confinement. This brought us new 
meaning: a chance to strength our faith, value people more, reflect on ourselves, and 
take part in changes that contribute to life and to our planet.

We strongly believe in people's potential for change, for resilience. This year was proof 
of that. Just as our planet has provided an example of transformation and adaptability 
over the millennia, it is important for us as an institution to contribute to positive and 
significant change. We want to show that we can indeed live in harmony with our 
planet and its resources, as long as we are aware and respect that we are an organic 
part of it.

Kind regards.

Telva Barbosa Maltezo – President/CEO.
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OUR MISSION
Defend the Amazonian identity, value its cultures and the 
sustainable use of the environment, and contribute to a fair, 
democratic and participative society.

OUR VISION
Help form a critical society, aware of its social, economic 
and environmental context, capable of proposing a 
development model for the Amazon region that combines 
conservation and sustainability with improving the quality of 
life of local populations.

OUR VALUES
We are guided by the principles of humanism, balanced 
use of the environment, transparency, respect for 
differences, and nature.
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OUR HISTORY
Founded in 1999, we are a non-profit organization, recognized as a Civil 
Society Organization of Public Interest – OSCIP, and as an Institution of 
Innovation, Science and Technology, according to Law No. 13,243/2016. 
Our mission is to defend the Amazonian identity, value its cultures 
and the sustainable use of the environment, and contribute to a fair, 
democratic and participative society.

We have worked in the state of Rondônia since the start, with projects 
focused on the sustainable use of the forest and an operational 
focus strongly linked to socio-environmental issues. We always link 
economic development to activities that strengthen social capital and 
to conservation actions. We promote projects with indigenous people, 
riverside dwellers and family farmers, valuing social participation and 
traditional knowledge.

In recent years, we have carried out projects and research on carbon 
fixation and quantification, development of production chains, payment 
for environmental services, biodiversity conservation, stability of systems 
regarding soil management and conservation, support for landscape 
monitoring, and building a framework for using river basins as planning 
units in the Amazon. We have also expanded our social organization and 
management services and productive technical assistance to grassroots 
associations (traditional populations and family farmers) as a way to 
improve the conservation of their land and guarantee their rights.
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Social
We contribute to the empowerment of 
Amazonian society by strengthening social 
participation, leadership, and political 
autonomy of regional actors in the exercise 
of their citizenship, to guarantee rights and 
reduce inequalities.

Environmental
We promote the improvement of natural 
resource management by building 
conservation practices that consider the 
support capacity of the environments, their 
aptitudes, and regional cultures.

Economic
We promote the adoption of economic 
practices that value the forest and its 
peoples and cultures, and that provide 
equity in the use and distribution of 
resources, positively influencing the current 
development model in the region.

HOW WE WORK
We carry out projects in partnership with the government, academia, and other non-
governmental and private organizations in Brazil and Europe. A hallmark of our actions is to 
associate research and development (R&D) work with training and technical advisory activities 
to strengthen Amazonian social capital. 

LINES OF ACTION
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GOVERNANCE

EXECUTIVE BOARD
Telva Maltezo – President/CEO

Fabiana Barbosa - Vice President

Tetcha Sotomayor - Treasurer

Iara Barberena - Secretary

FISCAL BOARD

Alexandre Queiroz - Chairman

Luiz Felipe Ulchôa – Board Member

Leonardo Pool – Board Member

We are guided by an effective governance system, 
which involves the Assembly of Associates, an 
Executive Board and a Fiscal Board.

We observe gender issues, providing a work 
environment based on equity and professional 
development. As a result of this, we now have a 
100% female Executive Board and women also 
occupy the majority of leadership positions in the 
institution.

We do not remunerate our directors, board 
members and/or associates, nor do we share 
any financial results, in the form of bonuses or 
advantages, or revenues or earnings from the 
running of the institution with directors, sponsors or 
associates, under any form or pretext.

We are managed by hired professionals, who are 
responsible for the administrative and operational 
management. The Executive Board and its team 
report financial and technical results periodically 
to the Fiscal Board and to the associates at an 
Ordinary Meeting. Additionally, to comply with 
best management and governance practices, we 
submit our accounts, balance sheets and financial 
statements to an independent external auditor 
registered with the Brazilian Monetary Securities 
Commission/CVM (see annexes).

The auditors' reports and opinions are published on 
the organization's website and widely publicized at 
http://rioterra.org.br/pt/documentos/
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CES RIOTERRA IN THE CONTEXT OF A PANDEMIC

The year 2020 was marked by the emergence of the 
new coronavirus, with more than 80 million confirmed 
cases of COVID-19 recorded in 190 countries by the 
end of December, and 1.7 million deaths worldwide as a 
result of the infection.

The first case of contamination by the new coronavirus 
in Brazil was announced at the end of February 2020. 
Locally, the Rondônia State Government launched the 
first decree to prevent of contagion and combat the 
virus in March 2020 (DECREE No. 24,871, OF MARCH 

16, 2020). As a result of this decree, the Rioterra Study 
Center established safety measures for routine activities. 
This included working from home and the mandatory 
use of personal protective equipment and physical 
distancing for those who participated in the rotation of 
employees at headquarters and the tree nursery.

Due to the Covid-19 pandemic, 2020 was a challenging 
year for project execution. Activities that were previously 
carried out in-person, such as training, exchanges and 
meetings, had to be suspended until they could be 

carried out remotely (online) to comply with the decreed 
regulations that prohibited people from meeting in 
person.

Despite the difficulties, CES Rioterra’s team managed 
to adapt to the current scenario, continue with 
ongoing actions and provide opportunities for social 
transformation to the farmers, traditional populations 
and other beneficiaries served through the projects, with 
good results achieved, as described below.

CHALLENGES
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OUR PROJECTS
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SEMEANDO SUSTENTABILIDADE

The project

Sponsored by Petrobras, through the Petrobras Socioambiental program. In 2020 the 
Semeando Sustentabilidade project completed its fourth edition, over its 10 years of 
history there have been a total of:
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PLANTAR RONDÔNIA

The Project

Pioneering in the country, the project began in 2018. The main aim is to contribute 
to progress in the environmental adaptation of rural properties with up to 4 fiscal 
modules (240 hectares) in Rondônia. Plantar is developed by CES Rioterra, in 
cooperation with Ação Ecológica Guaporé – Ecoporé and the Federation of 
Agricultural Workers of Rondônia (FETAGRO - Federação dos Trabalhadores na 
Agricultura de Rondônia), in partnership with the State Secretariat for Environmental 
Development – SEDAM and with financial support from the Brazilian Bank for 
Economic and Social Development – BNDES through the Amazon Fund.
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ENERGIAS RENOVÁVEIS DA AMAZÔNIA

The Project

The project known as “Renewable Energy for the Amazon (ERA - Energias Renováveis 
da Amazônia)” began in May 2020. It is run by the Rioterra Study Center and financed 
by Misereor, covering the municipalities of Itapuã do Oeste, Cujubim and Rio Crespo, 
in the State of Rondônia. The aim of the project is to deploy renewable energy 
systems (biodigesters and solar panels) to improve productive conditions and social, 
economic and environmental management of the beneficiary properties, as well 
as to reduce greenhouse gas emissions and encourage good waste management 
practices. As well as encouraging GHG emissions reductions, the project incorporates 
gender equity and female empowerment, since the project's actions are related to 
female leadership, valuing their participation in family life, income generation and 
food security.
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CARBONO RESEX RIO PRETO JACUNDÁ

The Project

Payments for environmental services through the REDD+ mechanism (Reducing 
emissions from deforestation and forest degradation plus conservation, sustainable 
forest management and maintenance of forest stocks) have brought improvements in 
the life of the traditional community in the Rio Preto-Jacundá Extractive Reserve since 
2012. Since the beginning of the project, CES Rioterra has provided administrative 
and financial assistance, training, and maintenance of the Financial Mechanism's 
governance system related to the reserve's REDD+, which ensures the sustainability 
of the project's actions. 
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FORESTING 4US
The planet has been demonstrating that climate change is real for some time, and 
science and technology has been investigating and proving its causes and possible 
means of mitigation.

In 2019, the UN Environment Program (UNEP) and the United Nations Food and 
Agriculture Organization (FAO) through the United Nations General Assembly, 
proclaimed the Decade on Restoration, which runs from 2021 to 2030.

CES Rioterra has been concerned about the environment since its foundation in 1999. 
However, it was in 2020, given the opportunities that emerged after the recognition of 
its capacity for reforestation in the Amazon, that Rioterra launched the “FORESTING 
4US” restoration campaign, with a target of planting 12 million trees in the biome. By 
the end of 2020, we had already planted 3,168,220 trees.

As well as protecting the planet's resources, this action created jobs and income for 
traditional populations and farmers involved in reforestation, in addition to incentives 
for preservation and social awareness.
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 EXPANSION
INAUGURATION OF THE CES RIOTERRA TREE NURSERY

In 2020 we were delighted to inaugurate the facilities of the Rioterra Study Center's 
own tree nursery, covering 60,000 m² and with current production capacity of 2 million 
seedlings/year (with the possibility of expansion). This was the first step that underpins 
the organization of the State's reforestation supply chain.

O viveiro possui sistema de abastecimento elétrico 100% a base de energia fotovoltaica. 

The nursery’s electrical system is 100% supplied by solar energy. It has two sheds, of 
360 m² and 600 m², for storage of materials, tools and seeds; 20,000 m² of shade 
houses; an auditorium with a capacity for 40 people; two office rooms; kitchen; 
bathrooms and another support house.
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NETWORK ACTIONS
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AICA
Created from the union of civil society organizations with a long history of working in 
the Amazon, the Amazon International Cooperation Agency (AICA) was established 
in 2019. Its purpose is to improve land management issues in the Southwest of 
the Brazilian Amazon, a region made up of the states of Rondônia, Acre, southern 
Amazonas and northwestern Mato Grosso. The agency is made up of the following 
institutions: Ecoporé, Fetagro, Pacto das Águas, Opan, Aderjur, SOS Amazônia, 
Cinema Nosso and the Rioterra Study Center, which leads the group's executive 
direction.

Access the website aica.org.br and learn more.
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PARTERNS 
Petrobras

BNDES - National Bank for Economic and 

Social Development

MISEREOR

Rondônia State Government

Rondônia State Secretariat for Environmental 

Development

ECOPORÉ - Ação Ecológica Guaporé

FETAGRO - Federation of Rural Workers and 

Family Farmers of the State of Rondônia

ASMOREX – Rio Preto-Jacundá Extractive 

Reserve Residents’ Association 

Biofílica Investimentos Ambientais     

Swarovski;

Reforest’Action

Tree-Nation

Porto Velho City Hall

City Hall of Candeias do Jamari

Itapuã do Oeste City Hall

City Hall of Machadinho D’Oeste

 

City Hall of Rio Crespo

City Hall of Cujubim

Ariquemes City Hall

Jaru City Hall

Ouro Preto do Oeste City Hall

Ji-Paraná City Hall

City Hall of Presidente Médici

City Hall of Rolim de Moura

Castanheiras City Hall

Novo Horizonte do Oeste City Hall
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WE CONTRIBUTE TO THE FOLLOWING SDGs:

27



CES Rioterra carried out new strategic planning in 2018, since the targets of previous planning processes had already been achieved.
The following results describe the work carried between 2018 and 2020

.

1Family farmers and traditional populations collectively organized to claim and 
access their rights.

• Over the past two years, we have worked together with 120 social organizations 
(associations, cooperatives and unions), providing administrative and financial 
advice to promote the strengthening and empowerment of grassroots 
organizations, so as to increase their impact on public policies.

• Through Rioterra, more than 1,970 families gained access to public policies 
targeting environmental regularization of their properties, as a means of supporting 
the implementation of the Forest Code and national agreements signed with the 
Intergovernmental Panel on Climate Change/IPCC.

2Incorporation by family farmers and traditional populations of land use and 
occupation practices that observe the support capacity and suitability of the 

environment, resulting in the conservation of the ecosystem and its multiple resources.

• Between 2018 and 2020 we trained more than 2,500 people in courses, 
exchanges and thematic field days, with subjects addressing sustainable use and 
conservation of natural resources (land management, agroecological practices, 
etc.).

• Our technicians carried out more than 14,680 technical assistance and rural 
extension visits, serving more than 2000 families in 14 municipalities, disseminating 

environmentally sustainable practices and solutions to the difficulties faced in family 
farming.

3Increase in employment and income of family farmers as a result of market 
opportunities identified by CES Rioterra.

• Through economic dynamization actions we have supported the coordination of 
promising chains for family farming products, such as cocoa and coffee.

• In 2020 alone, CES Rioterra's actions generated 59 jobs and 135 temporary jobs in 
the recovery of degraded areas.

4Contribution to the implementation of the agreements signed at COP Paris for 
changes in land use.

• We produced, planted and distributed 3,946,900 seedlings of various tree 
species, contributing to the removal of greenhouse gases.

• Between 2018 and 2020 we recovered more than 2,182 hectares of degraded 
areas through the planting of forests, which will help to store approximately 
694,952.15 TCO2 (Sanquetta et al., 2020) over the life cycle of these trees, as well as 
contribute to the implementation of the restoration agreements signed by Brazil at 
the COP in Paris. This figure is equivalent to the removal of 332,521,996.30 liters of 
gasoline or the equivalent of 2,245 laps around planet Earth per year, for 20 years.
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TRANSPARENCY
Transparency is one of CES Rioterra’s values and we believe that 
accountability is an important tool in the organization's management 
process, contributing above all to social control. Through our reports 
we seek to show how our social mission is being fulfilled and how 
we transform the public and private resources obtained through the 
projects into actions that promote culture and sustainable use of the 
environment, supporting the implementation of public policies and actions 
for diversification and generation of income. In addition, the annual audit 
process complements Compliance policies, such as the Code of Ethics, 
Internal Regulations and Financial and Risk Management, which cover all 
employees, management, suppliers and other CES Rioterra partners.

Below, we present a summary table of the financial figures received in 2020 
and the report of the independent audit, carried out by the company DCA 
- Auditores Independentes S/S, in accordance with the rules and conduct 
established by national legislation, according to the understandings 
contained in the Brazilian Accounting Standard NBC TA CFC No. 700 
of 06/17/2016, which covers aspects related to Third Sector entities. A 
positive opinion of the organization's accounting and financial information 
was given, without reservations, as can be seen in the documents 
presented

29



30



31



32



33



34



35



36



Rua Padre Chiquinho, 1651 - Bairro São João Bosco
CEP 76803-786  -  Porto Velho/ RO  -  (69) 3223 6191

rioterra@rioterra.org.br  -  www.rioterra.org.br


